LAUANSINIAY e

U9uUszu10de N.A.laEbc-adhh

29ANISUIHITEIUAIVALANLSISUE

gNBUIMMTINTIA  JInTunl



ATKT

IANNSUSMTAIWAIUALANS NS  LAHNISIATIMHUSRASIAEY o U Taedilasaasnans
WUSULAE STUUNURMINzaLllg ey Tn1SiruasiwiLs N153nonsINadlAsIas1sliunzauiu
SIUNUTNTVDIBIANITUITAIUAIUA  AUNT I REN I UALATBIANITUSIMTAIUATUS .A.

L%

b&me) LAAMUNIZIIUARNIRUALNLLAETUADUNITNTE U ITDIANTUNATEIEIUIBID U ..
bedo wazialinunssunsndnaudduadmiadegi (noun.dwmintegill) asiadeunsiivun
A awazNstgswrantnauausvalivigay NadalndunuinialunisadunisaawEunsty

gnsmaminnudiiua nMsimuIyraInsveseIinsuImsaiualaniSesud ivunzaudne

aIANsUSMNSAsvalanizsud  Jslaiinnsdavinunudnsidmdnaulduszneulunis
fnasssuszanauarusTusi lelinsudmanuresesdnmsuimsdiusiualfifnysslovide
Ussrwu Annadugvisensianiusunanid Sussansam fAuAuen ansnsnantuneuns
Ufthnu waginsanmsfanazguidnmhenuilidndy waznmsufoRnisieaunsansvaussain

fosn1sveslszrnsulaidungied

29ANTSUSUNITEIUAIUALANLSISUE



GUEVY

= o
L3N $BU1

5 9

NANNTUALLVRHA ®

Tnguszasduas Usgloviiitazlésu ®
YOULUALAZLLINITIUNSTIAYIUAUERSIAES o U

an e ANABINITURIUTETITU

Msha Santhiivesesimsusmsaiuiivalanidasus
AsRandnLaAsAITesTiesinsUIIsE I Uass AN
ayudymuasuuameinualasaasdiusunIsasnseusnsinge
1ASES 19N TMRUAAIUTIVAS

AM5A I8N URELROUY warUselevunauLNudUY

. WHUAALASIETNNTUUSEIUTIYNTAUUAUSATINR o Y 0o

. Ungduansdnauasgiuniakasnismvuaaeismuvddlugisiunis

LUINWNMTARUITII¥NT NN UargnidnavedssAnsuTmsdusiug
. UsgMARMSTSH 3385550V TNTINIL Uazgnang

Y9IDIANISUSINTAIUAUAD

@06

O
e

®m
o))

o))

N
<o
)

AANUIN
- duunmdsesdnsuimsdiusiualanizesud
- dunsienunsusyy
- WU ILEUBANNIY (LONENSULNYEY o-&)



LHUDATINIAY o U N.A. b&oc-bdod

[

asAn1IsUImsdusualanizesnd sunaUnniansid Jwintugd

EEXXXXXXXXXXRXXXXXRXRXXX

®. NANNITUALANE

nsuUIMsdamssasmdwennieanusy udddfyuasdesiiiunissoides

dlosanmssmusdasmdseulussinsuisasiianuduiusiunsiuunsastuioy Ad
Aneuuny Useleninouwnudu wazatafn1sty 4 Snunnue Alenuduiusifendesaenadeiu
UENaUAU WHUERIINEY e U Usednthuussanmd oe oo - b&o m VBIBIANITUSITAIUAUA
TanGesud avdugaaddufull mo fugieu bes m feuesdmsudmsdiuiiualanFasud
95 uTudes §avunusnsids e U UsedUeuuseana beo & - beoo MaansuLarduNuSTuLHY
danidaduinduddy Welsuimsinnssnimdwesmhenulitinuanysaiuazdeidodas
THndnnsuasianssnruausns g e U Usesleudssann bebe - bbb §ai

®. o Uszmanaiznssumsnatsinadudiiua (heun)  3es snasgruinluifesiusnm
FAUS MAUALAAENTIUNTNEANUEIUFTANUARTLAUINEINOUEINAIUE 1azdisinudla seaule
ogludhusvnisla dnnusinla Wimidsdnsenihiiausuinveu Snuaranuiidesufin amnuen
USUNnMUAZAMN MUDINY AaenITAszATIiIvetesinM TS us A Restgluduyana Tas
TasAnsuSmsaruivalanSesudiniuausnsmmdmes wiineudiusiva wWeldlunistvuasium
Im&Jm'mLﬁmjawaaﬂmzmimmiwﬁmméauﬁwa%’aw’?m%’aqﬁﬁy’aﬁiﬁLﬁulﬂmwmwé’ﬂLﬂmsﬁ wazisnisd
ABZNTIUNITNAINTNUAIUAIUS (N.BUA.) ANNUA

®. b ARENTUANSNAeNTnuEILiUE n.oun) IadluRwiuseuUsyn1AnsivuaswALla
Frswnswseniineudiuiesdu Inefuuauunidiesrnsumsdiuiiva Sarhunusnsmdes
pafnIsUSMIIAIsUa oy nseulunsivuasmuisasmsldmunisnineudiusiva Tnetausli
AoznIsuMMUnuduiuadminduginasanliinnuiureu InefmvuaBRAnsusisdusualan
3asUSUA IR IARIENTTUNSINYUILERT AT TinsEss N TilasnsRaTeIBeRMsUSMSALsUa
IATIZAANUADINITANRIAU AATILRNITIUNUNITIEAIGIAU IRTINTOUSATINIGT WagAIAUA
wdninaiwaziouly TunsivuasmumiantnnuaIusiua MULELSATIAE: @ U

o AMNUEANNTHALMARARINA1IBIANISUTISEINMUalanSsuE Faladavinuny

Fn51i&e o U Uszadaulsyanal beoe—o@on Ty

L

¢ ¢al Yo
. IngUszasAuas Usslewdnazlasu
%4 4 o o Qs o Qs =
.60 U3TAIAINNTITIANINUDIATINGY @ U
w.e.e  HDBINNISUIUISAIUNIUALANEITUINIATIAS19NITHUSITULAL SEUUIUN
winnzay luggau
©.6. B 89ANISUSUNSAIUFIUALANLSISNES  TNISANUA ALALINITINOMNTINIAS

lassafalimngauiugunainivesesdinisusmsdiumualanisesudmungvingdnnsesinsunases

(%
wa o Y

AU DD ULABZUIZLAVLAZ AUNTE TP U QAN MUALNULAZ TUADUN TN T 1UNRIDIANTUNATES

o

AIUNBIDUY WA, bl



-

b.0.0n Wil WiANENIIIMINEN UG AT iatugll ansansivaey  msimue
AunakagnslEiumieasfinsusIsaiUalanSasudhgndeamugauvs ol
o.0. Waluwumdumsiidumsnaununsldsasmdsmstaniyaainsues
aaAN1sUTMsdudualaniSesug
b.0.& Wielriesdmsumsdrusualanizesudaunsanaunusngmaa lunisuss
uhsiaminaudusua Welinisuimsnu vesesdmsuimsdiusualanGg \nUsglevilse
Ussrauionaduguirenisfamusiunantii SussavBamiimindue annsnandunoumsufiiny
fimsanmsiauazguidnhonuiilisniunmsufoRniefia annsonevausseufoanisvesszamld
\ueead
b.0.5 WislvbarnsudmsarsiualaniFesudannsamuguasealddiesums

a v & = °
Usmsnuyarabidulunuinguuneivun

.o Uselayil a9nN159ANILHUEASINIGS e U

bo.0 fUIMsLATNIN U Ua IdmRndesdimudiladaeuinseudsan
fdsau fwmisazwhisuinreuiimunzaunsUBnuuazAn WiiFens

blolo psimsUTMIEITUalAnG e Densidsimanzan eiduieiedleluns
USms adeviiasla waginusnwauduazaunslilumiieauy

lo.o.a M3TAvLRLAES shlannsanensaidsiiorniatuluounen uazanusonieu
nssessuiumenisalfsnanaliaramtila

o.o.¢ NM3InTukLREs shlimsudeyafiuguisinu qeuds qadou Tena uay
guassn veminensyananteglutiagty waglusuian awnsansmudrmifnfunslinineins

UARALVHEAADIIUANITLINDUANS

on. VBULVALAZUUINITUATITIANUNUINTINIEG o U
on.e NITAATIEHRNNTAY 8I1UT
0.0.0 NTOULLIAAZBINITIMNUSATIANES
msmmuanseusasidiautuesdudiuniwesnisnaunusdulunwsvesesing
Fan3vnslusnausema dnivinisine wazesAnssnan Wlvmumne dai

® The State Auditor’s Office vas3gWinda UssinAansgaiin Tinnumnevesnis
Nauwuidaey fe “nszurumsiiussuulunsssyanudesmsvuinysd Wesnvhauliussgimne
09Ans wagAdunsiaunnagndsne Weliussaaudesmsdngn 7 Sedulunssisunnsey
Snainddlumumanetioramefanssuiunsimunduuasaun eIy YETInsdnsFasn s
dielitannsavihaldnantmnevesesdns



-
® |nternational Personnel Management Association (IPMA)l%A11u#N18U09N1T
TauNuigIag fie “n1sinagnsaumasaulviaenadesiuiiavigsiavesedns lnensiiasigiann
Adsnuvesesdnsiisleglutlagtu wWisuifisufummudeamsmdsaulusunaniriidiusmesaudomnis
og14ls leMwianvienusudiiiunislvesdinsussanisie W wasinguszasdinali” laons
fuanseusanihddunnumnedenadumamanudesmstdslusnaniagyiliesdnsussanisia
L{]mmaLLazi’mqﬂizaqﬁﬁﬁmumﬁ (Mission-based manpower planning)

ANy a1azdszane Tinnumuienisnaununineinsuaaaii “u
nsruIuMsiunsivuanLdeInIsyAaInsamthluwiazdwIa1d asrnsdesnisyaaInsysenmle
$ruauvils uarsdisnislumslindsyamnsiitmuslamididse msldndyaanst sk
mMsassmAndenaInmeuenasing Meluesdns aaeraum iR udnenmvesyaainsnglulil
AnaNTRnsUumuTiFesnis venaniy dessfanmsnulidayeains aeonaunslivsslesian
yraNsiinUselevigegaunasdnis”

o e nw. WlFaamnevesnsnauiidsavluenansiseans
Mruiapudinagnsludisunis imneds “nsafiumsegnaduszuulunsiieseiuag
wensallReriugUasd wazgunmuiuidsay ethlugnsfmunnaisiaddilamamlusuounay
aussougungauUiRnulunaiidonis Tnefuunsliuasimunsdaumaduegne
UstAvEnuagsiaiiles iiiesssdnwmdseuiionnaulifuosdnsegnedeiiios

nsuduaSunsUnasasdutiasdy Iilaramnevesnsnaunuiidsau Tugilons

[

FarunuSRsIAT @ T 91 MINUidIY (Manpower Planning) #3on1319ununsnensuyueiiu
Aanssuvides Tunisimuninguszasd ulsune uas3sufoanafianliarmifieduunmedmsu
dufumstiduldmudmneddmunly Tnensdidunisesnaduszutlunsieset uayiasgh
Renduguasd wazgumumdanu dethlugnsimueismsflazlildmasnunifiaimg anuannsa
athaidiame vidsonanlagiinly msfiduauie ﬂmmwwmﬂgummiunmmmmi Junszuaunsd
Aetesiumsinassinnusaniddivnzen uasdndoniifiquauifnssmiidesnsidiumiiemily
psAnsluthsnamngan e foRnuldussgTngusrasdusinadnis viedntdenils nmInaunu
fdanufe FBn1siiaglildndminenageduasdinuiulsiannyaramaiuliesfuadnssely
NNAIIANAINYBILNIVINTTAY) 5&maa'gﬂléﬁwmsﬁmuﬂﬂiaué’mwﬁwé’aﬁ?mﬁums
spyesdnafesnss I Yssan uardnuasvesiuruiyudinndenifiedariludagiuwareunan
dielvieadnsannsaufifansfaussgaugvsmans msfauazidvsnediimuali
.08 NTBULUIANUNITIANIUNUENTINIAY o U

(0) LUIAALTDY NTINUTTIANVRIYARINT LUFNA

N15eNTaUdnTIMadlvidenanediun1seay IngaUsenueayAaINsnIASEIY
ANungadliaensuiukLINIINISUIIINIASTTRUI b ﬁLﬁummﬁwsju whludny NTEALBIUIRNTT
Usmsaanis drnundesin waviiinmitdau Snvdslafuuslidulusundnnisusmsnanis
thudlesfidsne lunmsivuaussamyaaininiady mshldsasmdusasUssiamegiamngauiy
1509 IeglinarsannseulidennaesiunIsNLAYaNWALIUIBY BIRNITUSINSEINAIUALANISITUE
o X
fatl



-&-

o wilneududiua : UjtRmuluashandn Snvasandiniunsliannug
mnuasnsauazinuzdanaia vieluauinms swiiedesiunsimunulouneviednumy i
arwsaiodlunisvhaniisunamiidlunsdsnstadutiyn gessudymmudiudusmuaiumis
uiazUssavemtnaudiusivaly il

- menuuinsnuieadu dud Uda sesudn

- aenusnensvieadu eun smihdmusens feuenisnes
- meaAnns liun seawiiussyEudusenanditiygyes

- menuwhldliun menuiussaEuiulaanddni iy e

o andnelszdn : UfURnundedldvinusiazUszaunisal uinnsdne
andlszdsieLliasauninasindunonysivnis lnglidinmsivundasauniivd vserimvun

<

fumiafinndifleg fuuazliguiansums masunisifegidudusumisn fauatoon vie
nBuao1gs1uns Iedvundu o ngu Fail

- nguuUEnIiug Y

- NENNETUAYY

- NGUUT

o wilnewde : UjTRnuastlunnsivses nmsteatiuayy nuiddmue

sgoznmnsUfTRMUG e AugeTiuiueuslasamavionsialusrerdy dninusiniativun
Wil o Uszanus asdnsuimsdiuiiualanissudduesinisuimsdiusuarunnanisig
U3 sune wagtadonansogn Satmundiantineudne ifies  Ussian il

- wihaudeily

- WUNUIPIUNISHA

(©) HUIRALIDINITNIAUATIYTURASANUIY TUFIUTITNNS

N1530a359nIMAIIUTEENS AN d0AARBINUNITEIIU PRBAIUNS
fvuamenuiarauaniRawziumi Tirsatuunmum ansfavesesdnsudmsdiusiuanndeiy
Tnegauiiufe fuusaenuiidonedestuntiienuiulingeusnitan wioutaBesonisuimaminenns
yeea Suldun  n1sTon msthe nMansusdusenufoviluaeendn Hudu adosdnisuims
dushualandesud TdRsandeindnididoglutiagsu feumniividlubguninuasiuond
ognslaifielannsauimsimunsnsmdsiAnusslovigeamlaglifiansananusnzailuds
AALTR Amd Ty Win1sAnu nduedniunzantuniiienusuiiavoundn il

- drtinUdn auaut® enud vy win1sfne Aldlunisussg uazussis

Tnthaudusiva wasndniudng sssiunddudinuds dulngasiiuiidenismnuay ulsue

S1unemehll msvinmsasisa was dudinisine Aldlunsussususdsgldnandaamnsg
fvuaswieuiayansny delimiinnuusazdumisausau foRnuldsuanuausouazngs

mueng Ussaunsaliusazeus



-&-

- nesdannanR a1 sinwe qdimsin Alunsussy wasueeals
wifnaudmda  wagniinauig dssiuvidduneseds awiuiizeansiu mstyd meian s
Fofuseld ma9 dagdinisfn Alflunsussaudsudsegldnandinunasgrudmuaiumtseus
azaneau lslrmiinauusagdwnieannsau fiRnuldifunuamsouansanuaimug
Uszaunsaifiudazaud]

- nestng AaanTR arud vinwe Adinisdne Aldlunisussy wasuseials
wiinoudwsiva gnissed uaswiinedne dssiumisdunesins dulngjaziduiiFosmsnutis
MsAease N300NLUY MIUTEINANSIIA a4 druydinisine Aldlunsussausiudsesldnand
pasnRsgIUmUai e usazaa e lininauudazduvtsansaUfiRnuldid
ANEINTaLayaseLAL Ussaunisaliusasauil

- NesAENSIINGULAYAINADY AantR Avwd vinwg dinsAnw Aldlunig
UTT] uazusaalsinmudsiua  uasiinaudig Mssiumiislunesanssuguuazdsuandon du
Tngjazuiuiizesnsnadnumeinia Tnsudnsasnsuay sundfodaindon msu3nmsansisae was
dnndinsfne Adlunsussudtsagldnandmumnsguimuadumiesudazaisa el
wiinuusazsumsasnsaUiRnuldidumnuainsowaznsmumnag Ussaunsaiusayeusd
- NRINITANHIAEUILAL IAUTITH AaNUR AuS vinwe JdinsANY
fHlun1sussy uasusiailiminauduiua gndneused waewiinaudg dssiusdunaansfin
mauwarTansssy dulngasiiufiFensnauEunisinm mMsiawIn1sfing UssimdTansssu
viosiu it n1sUinsanssal e dhwndinsine Aldlunisussusiausisazldnandian
ipsgIUivuaiweusaraney  elmiinnuusazdumisainsoufiRnuldifumiuasn
uazAsILAL; Usvaunmsalfiusdasaudl

- nesaYaRAnsdenn AuatR Aud sinwe jdinisdne Aldlu
N5UT99 waskaslimTnudiua wasmiinaudne sssuvddlunesatainisday dndugje
LﬁuﬁL%@ﬂﬂ’liamaﬁfaammasé’mmﬂmeﬁmuﬁ&uuwmuﬁaLa'%mm%mazﬁ@umam% NSUSNTENSISE 18"
dnndinsine Adlunsussqudsdsagldnandmumasguimuaiwnisoudazaony el
wiinsuudaziumtsansaujiRnuldidumiuainsowazasmumnag Ussaunsaiusayeus

0.1 WUIAATUNITAATIZRRUEIAMIAIAU ( Demand Analysis)

WWarnuANTaUsnIIiasliaanndadiun1szausdudaas1anseuIung

a

FITWLYANALVOUNITLITUITIVBIMIBNU WUU aoo 09en tneutseanily o JAlwia1Ae &6
Joyaluenn dateyalulagiu uaziifiveyaluouanfnisg



History Today Forecast
A v ... . Hsaun Asann1sia/unuIn/AdenAunasAns
fasandayamsufiRieuase o i e
" slandaazdona flefani1szaIuzag
asnnuluniiesu LT 3 )
Sk ALY
9

o o o o = o 1 WUalanmaliniigauuans o Anasudssbuiiieadiu
o Sudayamsaniiusiusie g

| i E o = o - i s av o o a_ 11 i
| asemiisauluedn f P AvwARBwdalauauuudy L Sdevimd ansiiasedau f
i , 5 b dhdayamantinndsznaums L 1 a1shanandedenasiann |
e uwamemsuuRanunlasu | R WP Ll daennsamsanags 5
b mafigadual : | P i
H ! ' 3 =3 d d o ' H a o o H
: , : Do iiuUsuiiiy (Issues)ftnedas | 1 e Fuasieduualidnzasansy |
! o PRTS o ' ! e e e e - e . a o 1
i e tayaTiniSaNIR b Augmsimalanguiusions | 1 eweneandnisesnisan |
oLt g . i b :
i ASINaNAaeNIS_(FIE) | ' TR SRS o : - :
5 f | uazgiieddas (360 aeen) o wiheau (Drivers) :

TaimasRmsmissurianizdanaluasin (Can't measure workload by just looking at history)

TaimasiasanfigsnAtawnizmszausnumwluauinm (Can't measure workioad by just looking at forecast)

mnlaozunsufiuanadesduasieuliifiuiinsiessiaudesnisensimameasdnng
Usmsdlumualanisesud lﬁaﬁﬂﬁuagﬁ’uﬂizmum'ﬂ,mﬂizmumwﬁqa&hqmaﬁﬂﬁ NIk
UK ULaYAABRRde A ENe ( Consistency) YesianefiRnBusunsetu Wifeatufu  American
Academy of Political and Social Science #ilgliaruifiugn “msdnassensmduiuasideiade
LaENIZUIUNSANeY annndmideiilunsiansan”

1NTARNIFRITUIDATINFIPTUUULUAILITOUILIASN “NTDUBLIANUAANITIATIZI
9n311181 (Effective Manpower Planning Framework)” legail

/ Strategic objective \ asAdsznaufivhanley

Supply Pressure

yuNDIBRR yunasifagiu sgamaﬂﬂg.iamﬁm
Backward-looking Spot-looking Forward-looking
= FTE (Full Time = Supply pressure = Strategic
Equivalent) Objective
= 360 degree+lIssue
FTE DRIVER -

= Benchmarking

‘ “Any study of manpower allocation must take

380 DEGREE many factors into consideration”

K Effective Manpower Planning Framework J American Academy of Political and Social Science

N15NIITUIBRIINIAIAL N3 LT RB9TENI5LAE2 aratimAumAa AR audule

FamrsRnsandIuIsnisivanuaienazinlasnuiia liiaawsiAraundat oy

H0UNNIOULLIAINANNITIATIZWENIINAS ( Effective Manpower Planning Framework) a1
NINTUIDATINMAIVDINUISNUIASUSULALOUNTEAN D AU ALVIOULALATIVIDUANUMLL AUV

(%

an517184 TuearnisususalusnvalaniEasue Nilageadl

Y



-e)-

nszanduil @ Strategic  objective: ilglnsduiumIveseIinITUIMTdLIUA
Tani3esud vssaranuitushafinely Sududesdnassdnmds Tmnzautudmanenisddunis ne
%Lflumsﬂa]Wimflfimuiuﬂaﬁ;ﬁ’uﬁﬁﬂLﬁuﬂ'13@@'5’%wé’auuazmqmmmiﬁw‘%alm’aemlﬁ ynauivheg
Tuthagiulinsatuasisluewan Afesinsnsusunseusasidslvuiudsulunmaiamdusuan
sudnanulutagiuuisdiulifesdiiiunisuds o19hinsdnassmanuyeIuednsvns
Wasuuadld e liAnnmawieumumieuludesdmiliesiuanunsalluowian n1s

Mususanhdsauludiu esdnsuimsdiusualanizesud WNNTUAUA
msfinw vinwe wazUszaunisel lunisussquaansidudiAy wu glanudmnuanunsadunis
Shwmeruna daandinsfine MUMITNETUIE NGWIAAIENT A5ITUAY VIURASITUEY 18 ae
ussI e Tudruvenesansisuguuazdunades weudluliam uazuinsansisuguliiiy
Useruluiiuiildogaiaie (s

nszandudt e Supply pressure: Wunsthuseiualdaedmiddnungaluns
fimsan emsdamsminensynnadiogosnsiiussaniamgagalngludiudazdonisdnassussan
YoInTinudImIUa gndeusedn wagntinaudne laglundnnisudainisdnussnnanuaznuiinael
nansynUsaUsEAvEnmuazduyulunsinuresesinsuimsduiualanEeud. fafulumssinue
danidsagdosdnmsfinnsanidumisismualuagiuiinramngaumiell wiemsiasudnuay
nsssuasums Wielmsvheudulegnaiissannmandu

msnaunudnsiddudnd esdnmsuimsdusualanieug Tidmunsnaiddly
usiazdILTIBATUTENEUME mthamus s e 8m51 fumisssdugdnenisnes iy
oymupansludiusenistu q nosumis fumisesasn wdu fumiudazanu §a dwuaduane
A3 filnandiseiutiaye’ dunsmesanunll ffaandiininiyges gniisuszi
winausemunsia wasninaudieill sudiu mstnuelussutuioasainlunseiudyw
wardlfsuRnTeuaeuiy 9 udiianudusvaunisal fusessumisnsiifuddoy

nszanduil eFull Time Equivalent (FTE): ilunisideyanafildlunisufifnumy
N3EUILNNTIT (Work process) lusdniilediasziuiinanuseynnatis eghdlsffnouazduna FTE
FosfinsfinsaunBnanuselud

O WATAUINUNLNUEIUAIUA Qﬂ%ﬂ\‘lﬂi%ﬁh uazwdnaud Tuangauin

" aenndesiudiuTvng dunuiviel

" fnszaudfidesenduasanusinainsels

" msflaneauiludiusenig L?gfa&iamiu%msw%'wmﬂsqﬂﬂavﬁaiu'

0 fiarsanviudsuaenudionuin

" Snwazanudoarglidenndosiunumdnues DIANTUIMITAIUMIUA
1ANL395UE

n Lifnnsyay/mnuduiinveudidesondeaseuding / Msenaunuse
ansduimnzaunle

= msflensnuilumhenuiliededensuimmineinsyana



_d_
N5ANUSUIUBAAZEIUSIVNS

msthuBinauiiieuusiasaingvnis snflelnsginstmundnm uazduy
szppnaiiintu lngasdnisuimsaiusiualaniseud 18R NgRsnsdumanaUfohsens
fail
IUWIYJTATINMST 0 U x ® = Laufinsuns

LA wao X = o,mzo %0 =b,coo U

RUTYLYAG)

bmo A MWW T o U ldnaiinu mo Tulasusyunu

o Ao o Tu MhauftRnumsms Wunm s dalu

om0 A9 I TU AMEY T1UI 1138 / @ U 197U o,mco Falug

do.coo A9 1 o 1lue 1 bo W Fal emco  x po atld @b,.coo W
nszanduil « Driver: 1unisuwadnsfiisuszasrvaasdnmsusmsdiusivalandesud

(@Talosiuidin ( KPls) uavitusinvesessmsusmsaiusivalanidesusd) sndalosiusiuiunsou

fdsnuiidodld dmunsawadnsifssasdivldnuntmang lehufinsufifau nsuims

S19A1S @OAARDILALADULANINUNTUSHUUSEENEAINUBI8IANISUSINTEIUAIUALANISISHE (N15ATIR

Usziily LPA)

PR3 & 9

N522NAUN & mbo® WA Issues: UIUTELAUNITUSMITAU/DIANTUIRNTUN Beatiasly

[

I3 v A
o Uselauna

< o o o ¢ 44' Y] o |
n ‘UﬁzlﬂuLia\iﬂqiﬁ]ﬂiﬂi\iﬁi’]\i@\iﬂﬂi Lu@ﬂ"iﬂﬂﬂ’15’%]G]IﬂNﬁi’]\?ﬁ'ﬁﬂi’]‘l}ﬂqﬂlﬁgﬂ’ﬁ

wanluusiazausvnisiu ssiinasenisinuanseusasdadusiuiunn Wy mnfvuslasadng
daus1uns vae mmunine wnnazviliAasumnutusnanuunliiesdussiutmihdiusivnis
uludinsvns nugIng NUANTUSTAULAZIUAY FeesimsuiTsdumualanizesud fiansan
muynuhnmstmualassaiduiiagiureusardusunistulianumnzaud Tnetagtu & @ dau
519m13 1iuA dinudn nesnds nestis nesassagULAzAILIAdel NBINSANYY FaUILaL
TRIUTITU LazNDIaIaRNITaIAL

& = - ¢ a ' ° a s
" UszAuEFannBeMe1g319n15Llieannesinsuimsdiusualanseuditu
BIANINHTITIUNNTE018TUIUNT AITUTIRDINTAANTUTINTWTEUNSLTBINTRUTNTIMA WL

al

5995UNSINBYADIYVDILITIVNTT ﬁgﬂﬁlﬁ’j’lﬁwLﬁUﬂﬂiﬁﬂﬂwaﬂaﬂﬁﬂ’Jﬁmi MIUSTUAUMLIINTINAY
mmzam%{ummeﬁmeﬁ%mﬁammqaaﬂiﬂ dielvanunsafiypainsufifnuseies uavaunse
mansal Mauuimuaiiesesuanumsallueuiaatrstifeafuid s

" yuuesvasiiduieadaudruszneunsiiansan  Teeidudeyaildunain

wuuaeuAMEeNsANNwal {USs vise mthdusvnisaUsneuselme wenesdn1suims
FUAUALANLSITHY  TOIUIENBIANISUSITAIUAUALANSITNE Uanasnnsusmsaiumualanisesud
LAETAMTEIUSITNS I & E@IUSITANSNTS NTABUANY SN TaUNYE] HUSIINTOTINTNEIUTIUNTS
YDIBIANITUTNTAIUUALANEITNE LTUNITINLEULAZIATEUNT ML UTTWaY
FUATRNY WeUSulsuasimuafirmdliaenndeduiirmadiontu ssuinsfuimsuasiuf iR



-%-

nszand1ufl b Benchmarking: W3guifiaudndnsnsidetuesdmsuimsdiuiua
vty fuflndifesiu Sldud esdnsuimsdiusiuanaesiiuyu uazesdnsudmsdiuiiua
mugsh Feesdnisuimsdausuatisanaunia L‘flwu"smuﬁagﬂﬂumﬁuﬁamﬁaﬁu N
Uszmwu Qiivseina uiun ludnuasiieaiy

on.lo VOULVAKASHUINIAAYILAUIATINIEY e U UseanUauuseannl edoe — bdod

psfnsuSmsasualanesud Issnasrhaudarunusnnmds o U Uszdd

WU bdbe - bdoo asEnaudny wenesinmsuimsdiwiuaiduusesiy Udnosding
Usmsadusiua nthdusansdueusinnu ddnnineinsyana Wuavyns aviuwu
$091518% o U TnefvoviwnidomasouagaluFossinag dleluil

mlo.o AATIERA1SAY Srnavthiimusuinveuvesesinmsumsdiusiualanidesug anu
ninedagiesinsUnasesdiuiesdiu uaraamsssiygRmvuanukaztuneunInsEEsIali
uiesdnsUnATsEILTIDINU NAbeds AaanIUNginsBuldenAdesTULNLTRAILN insugRanasdny
WYYIF LRI Wi ine wnuimwsiiua ulsuiedusmsiazanmlyivesesnnis
UM sdusualAnisasue

nloo fvualATIaIIuUsEuTnsmelulazn1sinsr UL iesessunsia ausiuna
wihfinnusufineu Iaunsaudtamussesdnsuimsaiusiiva fegeiiusansnmuasnouauas
AUABINITVOIUTEY U

ano.en AUUARIUALSTUAIBIUA9E) TIUIURIURUS LazTeAUMWALL TRz au
fuasewthfieniu$ufiatey Uiinamu uazaua sy saaianudmndiluasodnvesnags
UANNE

o MUUAAMUABINITNENUTNTUBIANSUTIMTdUAUalanSaTud Tagli
wamthau s19nadnaniidusn eivuaanusnduwasenudeanistunisldndnanudndinsdu
AsRauay SrunanthifidesufiResauiade uardesddaidlassairsdinsvns uazdruudissns
andeUsednlupsinSUSMNSAIIUa Usenaunsmmvuaussandiumis nenauing
on.lo.¢ NMAUAUIZLANAAUINTNIILAN T1UIUIUIlTINzaniun1sia 91u19

wih?l anufuiiavey Uiinanulazaunmvssilimngaudulasiaddussnmsvesesdnmsuims
drumualanzesug

ao.o INTEUENTIMAT a0 U Tngnrserlginenunisusmsnuyanadeslii
Youardduversulsvannedie

oo WnTnwadiUa gnansdsednuasniinaudnamneu sunis WAUIAUS
anuanansaegstoslaz o ade

a.a AUFIAYVIINITAINUANTBUDATINNAIAY

MR UAAIAULAENMIALUANTEUSRTIMasAUiinud Aty [Wulselevunpesnnisudms
AU UALALAINANTENUADAUASIVE 0ANALLIAIUBY BIRNITUTMSEIURIUA NMSIUUADTAT
fdsauegnadussuunardadlonzdierilvesdnisudmsdiusivalanizesud arunsaususlidaiu
anmndeniifinisdsunlategsindildegnwiurieiivilinnsdam nislduagnisiauindneins
yanalduluognefiuszansnm é’qﬁ?umiﬁ'mumﬂiaué’mwﬁwé’qﬂu?jqﬁmmﬁﬁﬁguazLﬂuﬂidwﬂmaqu

16 fradd



o0

mae YlFesdnmsuimsdusualaniGesug ansanennsaiasiiensasiintuly
ounAn MNNsAsuuUameiuasegia nsiles nguine wasweluladvinliesdnsuimsdiusiua
laniFesudannsnnaunuidsaulazinieunissesiuiumansaifinanliaamiih (Early Warning) say
PghlitiymilesdnsuimsdusvalanFesud avmdaluouanifoafunineInsyanaanauuns
adla

malo vhlimsudoyatiuguisiugUasiuarguniueminensyanaiitedlu
Hagtunarluounnn ssdnmsuimsdrudualanEesud Ssamsanaunusrmtifstunslininens
yamaliiaenndosiuanniziindonsneg Ansdsuudasly

maa Nstmuanseusasmdseuaniufenssndenlosseninmsians
VINYINTUAABKALNITINLNULTINAYNSVDIDIANISUIMNSEIUMUalanSsud Ivaenadasiuvinlinig
fifiunsvesesinmsuimsausvalanGesud Wuldegsdiussavsnmilugithmnedidesns

aae Pwandymiusiieg Heatunsuimsidany wu Jaymlaseaieeny
frdanu Jymeuldnefuaumuaisiall Wudu algmunedadiezhioaudlelimunaululdse
mtmqLLmuﬁwé’qﬂuLLﬁimiﬁwmmmléfﬁmimqLLmuﬁﬂé’w'ﬂul”mewﬁﬁwﬁziasammmqumwaﬂﬂ@mﬂfu
adla

mad MelvosdnsuImsdusivalanFemd aunsofiazdndiuiu Useion way
spiuinwrresidsaulimnzaniuamiluszognaniivangay limaseuansaujoiaemldosadl
UseAvBnm dwaliiamdinuuaresdnisuimsdimiualandesud ussginquavassfitmualisuas
danaliinUselevigegavesesAnisuimsdiumualanisesud laesiy

meno  NISAINUANTBUTNTIMAIALILYIN LN T8 UIUNINEINTUAAATDIBIANTT
Uimsdrusiualanizesud ausglovigaanuazliifinnrugaiuaduiiesnannisamundnuassiaun
ningnsyanavesthenulinssiuanudens

aae DA suTvieufuegaiusednsam (Equal Employment
Opportunity : EEO) Lﬁaamﬂmiﬁmummaué’mﬁﬂé’wzﬁﬂﬂajmmwLLmuﬁ’lé’muﬁﬁﬂizﬁm%mw UL
dwmaliinsdnmanineinsyarausaradiie lasidudusfanssunisassn madalen N1UssquasRs
NsiawIkasinausy N1sUssliunan1sUSURNU N15319WUANLAININUENE91TN N1TINMNUEUNA
Funs M3reameuwny usu

o

on.& NTTUIUNITIANLNUDNTINIAG e U U52ANUIUUTEUIN oo — laddb

..o uistIAnEyaSar USRS @ T

on. o UTEYUAEINUIATIIUHUEN IS o U

. b.o NUMWIFeYIFY ushakasynsamansves BIANTUTMTAIUAUA
laniSesue

.o o NuuteyaiiugIuesdnisuIsa s UalAnG LS ivy
ng sy Msuusdsunisnigly waznseudnsadunsiay
WL NM3A9U 8 s
..o IATIVERTIMAIUTaTU ( Supply Analysis)



-6)6)-

.. LOTRTIUNUSIIET a0 DIANITUSMITEIWAMUALANISISUE LAy
dannuzrnauiioUS UL suRUS s EY

n.e.c DIANNTUSNTAINFUALANLS AT VDANUAUTRUT N NUTRTITNES o0 U
AeAMENITUMTNTENOUEINiUATwIndend

0n.a.& 29ANSUSISEINAUalANSsNE UsemAalduausnsinigs m U Usedn
JUUTZUU bdoe — b&om

.5 DIAMIUSMsAIURUAlANSSLETRdsNUS R & s IS nalduas T
N0 wazdIia Lavdiusenisiudana

& anMnUYnvasnuiLazAINABINITVBIU LYY

el naunusnsmas o U vasesdnsudmsaiusvalanidesud Sauasudiy
geAnIsUSMsdIsualanSesed anansaddunsmuenaninildegnsdussantam esnisuImng
dauiualaniSesud Swnssianmdamluaaiuiivesesdnsusmsdusvainidymeslsuazain
snfuluifuiivaraudosnisvesUssrsiluuniuividdaseil
anmilymuesuaiuiifisuisveunasanudesnsvessrivy Tnoutseenidusy
$9 9 i
o. slassadisiugu
o.0 MInLUIANGllazan
olo lnliluasaineddliviie ivasisalifioms
o o m3szvieimelumithuliagan
b, e
oo vntfiensgUlna-uilan uanfteninnums Mlugoudsiifisawe
bl PaszULUsEU Mt uLarUszUdugianaiilemeserudesnmsuagldumsgu
. ANULATYFND
ae 18IUIRANTIarlanalun1sUsENa DTN
a0 I1YIVINNITTIUNGUDITN
e 3184IVINAUITMNUMALULAE NFRALINITINEAT UaZNITHIU
91wenudu q Angauiuguu
<. Puday
<o KHawe Jiin1s uwasreslanianisdiay lasunisiiemndennnig
5195 laiviadis
<o VINNTUAIUTINVDIUTZUIYY
<o 31930 mlonatun1sAnuluszuy LaznsAnyiuenssuy
& PUANTITUAY
&o VIAUMEITDLATIIANTAUAITITUGY warauy
&lo msliumsgunmuesgeens, in, ans, uazauiinig laivhis
o Jymnisunsssuiawaznisdesiugaty lsanygrain
o, AIUNITIDINITUING
v.0 JumenudundawesssnninausEsT
vl Jamueainsniaufialiiiesme
oo wiinugninedsvaeuiluFesnulunii



_@sz_
ve Joyniesediowiaddlunsudmsnuliifiome
b.& VINUUTTIIUNITUTING
0. Jymduninenssssumiuardauindon
o0 Jyvidennlsnugpamnssuwaruisnanunniiiludiud
oo Joundshiuduuay Hufivdunaguihlinsssuiedhliazan
AUABDINITUBIUTEYIYY
o. AuFIsElAsEd g
®.0 HBINITES1OUUADUNTA , AN, DUUAUGNSY, MNaviesyUEn
®. o Aasslrihanssasiiaty
b. ATUGRINIELLTE
b.o WinMsynnaesE

oo Winsneasrsshetihdu
oo TinsvesUszUmgiuildinnsgunamgiulirseuagunnaiaibou
an. AIUADINTITATULATYFAT
mo aniguidoyalunissdnmeninnems
alo ANUTHANINS FUIVINTT LarnsAnyIgIu
aen atvayuRuunTaugUnTel
. lieudmafumeluladfiviua
& ANUABINITAUFIAY
<o AUATIEILGIeY HiT uazdreslenmamadsnalivindanay
<o Taudiumsdafnuidussuuuazuonssuy
<o Hnousulianuinuendn deuddoya viesayn
€& ﬁuw“l,l,azdﬂm%mﬁaﬂ’?wuﬁﬁm uazitaygviosdiu
& ANUABINITAIUAITITUEY
&0 Aneusulianuinadasuinisewndeuduaziin
&l Tnnuimuaguine
& WIN1IMANEIAE kAL STIAlIATYE YT
&.& FRINTAUAFUAMNEGIDNE, 10N, a03, wazaAufinig
5. ATUABINITATUNIHYINTTIIUYA
.odnUszrnUszanaNas e dundliiuesinsaiaussesu nquans,
ngND1EN DU 9
bl Imunansiviiesmelunsu iR
oo FoensliifiuUsEAvEa NNy wazgninawes sun. imsatuayunu
Indnulusediugs
o, ATAIFRINIIUMINENTs TRk AUAAEY

& '
A I

v LNAsNMIAUANNMIUaRsdNdsNlswY , Ussnuuluiiuiiasgunas  diiagiunnisin
oo ANoUINIARIUTEYITU W1ITU WiBausnEnIneINsTTUTIRLar AuInde
ol YAABNARBINAUIY hagidniviy



.
& A15N3  DTMUIINUNVBIBIANISUSUITAIUAIUALANLSITUE

msfarhunushsiduazmaiauniiosiuresesdnsuimsdusualanGesusiu
Iefiansanaguguiuuiazimuaunmnsiaviunsn g an usuiusiesiy ¢ U Usedd
b&oo - beo ¢ ildimungnsmansiaziuamansian auideiaivesesdnisuimsdiudiua
Tan3esudie  “Taseasniugiunsaunay yuvuidueedady Sadoifiasugioneiss  ~ Usznou
ulgunemsfimunvesiuims sathliinsiannaunmdinvesssvmililqunmoundioiauysal
udaussegfludaundondin dszuumstestunazmunulsafinde Msduaiuagunmnsguanaonde
FuemmsLazh paonaun1sEs AL LTdwnlufanssuseg  mssiuAn sauudly
damilumitin nsimunlessadsiugi Wdulumuemusndusesmmnsanfusulsssnuiifegess
oehl mﬁmé’ﬁummﬁﬁmaaﬂmmLﬁaLLﬁlﬂﬁ@MﬂiﬁlﬁﬁudaLmﬂWiaﬂﬁLﬁmsﬁu Wielisualanizasud
Huilesituney anonly dwiugnsemaninisiauivesualandeud dtmuald ¢ grsmans il
# gnsmansil o maimundiumsisusuaslaseainaiugiu #

- TN foase douuey Y13snwInuy viessuieth yaaenaaes avwiu waz

Tnssadeiiug s

- fivase wazUSuussssuusen
- Wuszuuliihanssae
# gnsANAASH o N1sWAILINISINYAS BTUAYUMSITELaTdLaS NN T In#H
- MyannfuMsdLEIIo InLazuT o LAl LAY ST
- MINAWIAUNTALESNETUAYY WaLaUNsnuasLasUadn
- suadsuuulsiauduuds

- MIANATIZRAUNMTIN AN 1YL @03 AuYe Kreslenaauiinisuazilieend
- myduasulvinug sussemsiaSuainun N InvesUseusu
- mysnwanudasaislutinuasningdu nstestuussimansisudeuasnisunly
Ugyymeianin
# guseansil e nMsWaINIANEY MauasTAsTIUH

- MIIAMShagatuayuNISANK
- daaduAanssumamann Ussindluas Sausssuviesiu
- duasunsNuaz UG

# gnsANansil @ MsWAUIEIUNngInsssTuTALarAndau #

- duasy ausny Huyninenssssuviiuazdunaey
- dAnnssruuinUn wavindnvesyaeay daUina
# ensAEnin ¢ N1sHAYIRIUNISEaINITUTINSH

- deasuatuayunisidloamsunases

- fiuUseavsawnsuimsdanis

- MsUTuUsagiRuIYAAINg

MFesIERnIsAa Srunanthfivesesdnsusmsdiusiua mamsessUygRan
FUALAZOIANITUSINTAIUAIUA W A lo@ne) LLazmmﬁzm%ﬁzgajaﬁmumLLmuLLazﬁﬁgumaumiﬂizmsJ
Srunliesinsunasesdiuiosiu w floece uazngrneduiiisates wiielinmuiiednisuims
dausua fsnamihiifasdilusiiunsudladynluesiiuildnssiunnudesmsesUssansld
ot14ls Tavanansafvuautsnsials [Ju o sy Jennsfafanangniuneglunssvdydfandiva



-®&-

LAZIANITUIUITAIUAIUA W Alodmel LAZAIUNIZIIVUYARNINUALNULEZTUADUNITNTZANO DL
29ANTUNATOIEIUNDINU N.AbEdo Al

0. fUlATIETINUgIY dnnshanneddasdel

.6
®.B
®.m
6.&
6.&
6.9

0. AuUduEINAMAMYIN n1sRanneItas Al

©.6

.o

.

v.&

o.&

©.D

©.0

Flsiuarthsednumeasmaun (R oo ()
Tihiflenisgulng uilna wazmsinuns (P91 oele))
TuazthgsmsliiivteuasainelngiFou (nes1 oale)
Tuarihgednumisssnietn (e oe (@)
nsanssyUlnALarMInoadadug (A9 (@)
N138151904UN1T (WIN97 eo(¢))

Y
v A

AUESUNMIWALIERT AN LYY Ka901y waziins (1IR3 Del(o))
Josiulsauazseiulsainsie (11957 oelen)

Tiluazihgsaauiiussan mstinmsinsioundevlauazaiuansisus
(1191951 o=(e))

MIFIANALATIEE LazNIRANAMAMTINN an3 ALY wazdroelenia
11937 @o(e0))
MsUSuluvaLLIesauaz N sdansAETUTiegede

11957 @o(b))

nsaaasuUszysUlng anuanenia wasdnSiasnmueIUser vy (1199
®o(&))

NIANEITUEY N150UNLTBATOUATILALNTINYINGIUA

11997 eo(ew))

o, AUNITINTHTBUYNTY §IAN LAZNITINVIANUAIUSEUIRY §N15AT

Mn.e

oo

en.en

n.&

m.&

m.D

N3UBIAULAZUTIINNENSITUAY (U191 oel())

nsfuATaIguaLar SnvningausuluasisuauRveusumy (11937
oc(w)

AMIRBEDT (WM (o)

Solviifiaense W91 o)
mMssnwanuazenwaranlussideussudesvastnulios (1957
oo(ee))

N13AIVANDIAIT (U199 oo(o))

. ATUNTINUNY NMTHUEEUNITAMY WIABINTTULAZAITYIBANE?

finnsfafiiendas deil
.6
<.
&.m
&

duasulvtignannssulunsounsh @In9 owlo)
IfluagdaaSunguinensnsiagiansannsal (Wns1 o=(@)
U3auarduasuNITUTENaUDITINYRIT YT (11951 or(e)
Widnan (11991 o=(e0))



-®¢&-

€& MUY (11T belelb))
<o AamsRgunMINded @5 sclee))
o MIAwESH NMIENLazUTENaUIN (11957 05(o))
€& MINAYGNTIURALNTALATUNITAIU (1957 05(e)
@ fumsuimsiamsuazniseyinunineinssssuwAnasiandauiinisiad
\Rgats dail
Co AUATOI Qua uazth3snyIMIneInssIIIALATAsIndoN
(119151 oei(e))
&l ShwauaveInvesauy Meth madiu wasflanssos muﬁgqﬁﬁmgamaa
wazdsufna (1A ele)
&.en mﬁmmi%amé’amazmaﬁwiwﬂ L1997 o0 (o))
&  funisanaun AauTausssu 313aUszngl waznfityyesdy
finshafiigatios fail
oo UN3nwAaly 3InUseinl Qﬁﬂzyimﬁaﬁu warTamsssusufvestiosiu
(1191951 el(R)
bl AUASUNITANY ANEU kazTUSITY (1A Del())
. MIINTANYT (11957 00()
b NMIAETNNIN EaUssnGl wagTausTTusuRvaeiedu
11937 enlom))
b, AIUNTUIMSIANTSHasNISaTUaYUNSUURN1SAAYaedIuI1YNTS
uazasfnsUnAsasduasiiu fanshafiieadas feil
W aduayuaniiualaresinsUnasesdiuipsiudulunsfaunyiesiu e
&&(en))
wlo  UfTRvthRdumuiimessvnsteunnelagdnassuuszanavidoynainsls
muruIndunazaunls (1R oele)
oo AESUNIHAIUTINYRITIEYT Tunsiunsnsdesiu
1931 eo(eD))
o  nsszaunarlinruiudelunsufjifvihiivesesdnsunasesdiuriesiu
119131 @)
W mMaaauasznyIsUnLasmaideudessrivesdmUnasesdiy
ViRaiudU (111791 enleo))
st o edingranefmualisiunsesdnisuimsdiusiiua aimns
azunladgymuetsesnnisudmsdusivalanisesudladueegned dussaninnuasUszdnsna Tnemisds
aruesmsvesUszrmluaiuiivseneusenmssiiunsvesesimusmsdusuatefosaenndes
ULHUNRIUILATYFNILATFIAUUMIYIF LHURRIUNTINTR UHUTRLIE N Wnuimuiua Wleuieves
$5Ua wazuleungueeiuImsveseIinIsUI S ualud gy



oo
b. MsHANENLATANSHsaH BsAmIUIMIsdIuRUuaszanliunis
29ANTUSINTAINFUalANG TN AATIEAUAIRNTUNAUINANTAANEN LazA15NT9

FiFearniuns T

A5NANEN

®. MIALATUANAIMAIN
msUfulgilasaadsiugn
AUNTENLESNATANY
nsInszilguyavu §au LagnssnviansaIulseUIaY
MseyinEININNIEITNTALAY ANy

5

R A3

. AUNSURIAULAYUIIIMIENSSUAY

o, NSHAIUINISIEDINITUSUIS

N1312399

6. Mt faussaLaranaSU sz

o, MsaduayuLaraLasuAngnINgI TN

o, NSALESUNITNEATLALNTUTENBUBITNNINITINEAT
@ ATUNITINUNY NMTEAETUNITAMY

o. a3UlyninaziuInelunsnInualaseaedIuTIBNITLALNTBUIATINIAY

Anszsnsindeiil vesesdnisuIunsdrudualaniGesud
MTAATIERENITLINGDY  ( SWOT  Analysishdupsosfiolunisusziiuaaiunisal
dmuesdng Fetaeguimsimun gaudauas geeeu vosesdns ananwadennsly lemauas
gUaTIAINANNKINROUNIBUBN FABAIUNANTENUIINTITY F19 9 FABNMIVINNTUYBIBIANT N1TIATIZY
SWOT Analysis 1fuasesiislumsiinsizsiaanunisal el fusvsieauds qadeu Toma uazqu
as3Av038sAnT Feaztelivmuiesdnsldifumengniieuarla viams uenanidvenldiesdinad
useduindeu Tadmnglafvioli dulaldedrdlyinszuuns shawlussdnsdeiluszavdamey
wgouNrfoauumedls danslieseianngiinden  SWOT Analysis Sitladefiensinanfiansan
o dw il

o. Uadumelu (Internal Environment Analysis) léun

®.@ S 413910 Strengths
= i = & = & Y] & ¥ ad a
WHIUOI YALAUNTDYALLUN GU\‘iLTJuNaZJ’]‘«]’]ﬂﬂﬁ]‘\]EJﬂ’]EJIU WJUTAN LNAAN

anmwIndauneluedng wu udsinudiuyszay InlarnunIstiy IALTRnuUNISHEs 9T fnu
ninensyana asrnsazdeldussleviangaudslunisimuanagns

e.lo W u137n Weaknesses
wined yereensegeseu Jadunaunaintadengly Wu Jymivie

VOUNNTDINLANINAN NN BNNBTURNLY VDIDIANT TIDIANTALFHDINTDIUNITUAT YT

. Uadsnaeuen (External Environment Analysis) laun
.o O 41370 Opportunities
ueda Tana Wunaann1sian nwInds Aeusnvesesrnsidauselev

WIeduasuns Andunuvesedans lenaunnd1991nandanssiileniatiy [Wunaunananinwinden



_@qu_
Meuen wigawdeiudunaunananmuindeunigly Juimsnfasseas warmlonaegiane way
lduselovtianloniaiu

.o T 41970 Threats
et guassa udedrdafiiinananimiinden nmewen din1suimsdnduiesusunagnsii

ADAARDILATNENINYINQUATIA $1197 MARYULALAAT

Anszvidadennelu nteuan (SWOT)

vasyAaINshudna asan1susMsdiudtualanizesud (sEaudyAaIng)

ude S ABBUW

=T -

1. fighanwegluiiud aus. uasiudilng oun. | 1. aayAaInsassuswrdaduduuun

2. fiongade be - <o U 1utevheu b. Yddnusliaenadesiun1siaves aun.

3. W Wupuluguyuanusavinuaassin tagld | o UjiRouludnvasiennudediuiauinn i
ANUENRUSEILAILA VANNTUALLANATIQNABIYBININTIYNS
& VNNTALETUTRIIAUSLAAYL
&. ynansuuRvthivanesumlainlivin
UsgdnSnnuarUsednNdnavasnuLaginang
\desioeAng
a wa 1 & = a o
. nMsufuinubiduszuussdeuite
o. annwinasulun1sinauwazusseInialy
N5 sEuuuinlinausglanaz iy
maslalunisufifanu
<. WINUVIANITARFBUTEANLUALIN I
a = ! 3
\inKaLAEADBIANT

(%

«. AnNseniidu



lan1do

o. drnulnd¥nfuineiussriruilinaing

Jautalunsyinaudedu

. danuasdlalunsimuigfianulinasniian

on. Yuvugaianumanislumiuimsuasnis

ey aun. lugiussiunu

o. dnIRuRau/A1a19uey s1elaluieane

. sgauAUslivITaLaRnAdBIiUAINEIN

VBNUY

al

an. Nunndvibiyaansiileglinelvusnig

<. VINANUNINTN I UTEAU

Anszvidadennelu a1euan (SWOT)

YBIDIANITUSWITAUAIUALANISISUE (S2AUBIANT)

<
LTI S
LN
A ao P g A & %
o. dnfidnuagluituil oun. uaziiunlng sun.
. NMSHAUNELAINTINUAUIAS
an. guvudaianumanisludiuimsuasnis

91 waz aus lugiusiiunu

angeu W

o. GU’mqﬂa1ﬂiﬁﬁmmﬁmw}351’1‘141/1’10%1%

o, Muianne Jamannvlfunaenud
yraNshiiieaneneolad

. anuRUFTRNUAULAULESR

< fihvgiusazyszvvulvanuiuiiedesly

ANTHEIUIDUS.

1an1a0

o. danuAungiunnAy
b. UraNsinuiegnsEaenIun aun. Mnlng

ANTNNUN viAuARvIUsEITULA A

[

YaINAT
a % I3 % a wa

. UIzUUgUnunLazasliun1Tu)uaAnIe
sudunismaideduldlaenn
©. VIAYAAINTILAIUTELIVIYUINEI8Y

yas o o o vy a v
Ausndfavilineaiiunuauilv
NaINUA1ERLTINUlY ATUANNIIAA
Y99 DUH.

9 A P ~ o & 4 o

on. JUUSTINUUBL oS UMIBURUNUA 11U

Y52U1n9 aZNIIN




-@R-

. 1A59E519N15AINUAEIUTIVNS

2.0 NITNINUALASIES19EIUSIVNS

DIANISUSINTAIUAUAlANIS U  ANNUANISAINENWALNISNATDINE

AMRUNNTAINGTD TALANUARIMAUIYDINUNITUAIUFIUA AR TINUNTITAD  hagluTeazhINNITANAUA

Tpssassdiusgnisiaseasunsaliunisaunisionu. enadmuadunishseglugvesnu uazly

szuzaly 1Weln1sAiunN1TAINNITAATY KaYaIANISUSTMTAIURI VARSI AsAaTTiUSIe

Y

[ a S & ] 1 a [ 1% &
mumawanaw%wmmwmLﬂumumﬂfd IﬂEJLiiJLLiﬂﬂ’]WlJﬂIﬂiﬂﬁiNl’l U

1ASIE319ANULKNUDNTINIAUAY

(o&pe-o&on)

TAS9EE19ANULNUDNTIN1A9 LA

(o&¢be-wdob)

UL

0. @ninuldnaun.
.0 NULEMNTIIY
- UAITUTT
- UUTMSNUYAAS
- sudenduuasnadoudoa
- nuasRasungly
- usslgutevsRuy ey
- NugwIEMTharyIEATLY

6.0 NUULYUIBLATLEY

UULHUYLAS LN UARILN

UIBING

NulpyawazUsyvduRus

NUIVUTEUU

@ NUNYVINBUALAR
- UNGVIBULALAR
- NuFeussunnduazanssnl
- NutelyRlazsyilou
- usslyudedsRulsyyu
- NUIENTHarUTEaINNY

0.€ NUTDINULALUITIIANTITUNY

0. @inulanaun.
o.0 NUUINTIIL
- UEATUTI
- NUUITMSNUYAAS
- sudenduasnadoutons
- nupsasunely
- ussguteviRuU ey
- NugIEMTHarsTaIuNuY

©. 0 NUULLUIE LA LLEY

NUULUNYLAZ LN UL

UIBINTG

NuteyanazUsEIFURUS

NUIUUITEUU

®.6n Q’mﬂ{]ﬁlﬂ&m%ﬂﬁ

amﬂammmazﬂﬁ

- NuFeassunnduare sl

Nulalyalinazszilou
- nusslsudedsrudssyy
- USNENTLAUSYEAILI

0.€ NUUBINULALUTIIMANSITUNY

- UBINIBNIS - UBIWIENNS
- udeeniy - udaanu
- UTEaa N - uERe N

U

U




-vo-

1A9E519ANULAUEATINNALAY TAS9AF9MULAUENIIAAS WA WUYLH0)
(oe¢boe-wdon) (loe¢be-beob)
o, NBIAAY ©. NDIAAY
o. UNITHU o.e IUNITHY
- UMY - UNITRY

- NUSURULazLUNBEY
- udavhndninetu
- uAushwtuy
.o Ul
- UMt
- unstdeuaunisidngdie
- NUMTHULAZIUNAADY
- ULAAIFIUENINNTTRY
.o NUTHLILEIAAUS A
- uUAEINT AsTTULTauLazALn
- uaele
- NUAUANAINITAaE AT
- nunzilvumunulastssnseld
o.e Nunzidouninddunazian
- unsdounsndausasunudiang
- uiER)
- nungloudniedan Adue way
YIUNNRUY
. NBIY
on.® UNBEAS
- NuneaaTYIMEIUY
- wrea¥sEEIY et
- Nudeyaneang
o0 ATUDBNHUUKALAIUALDIANT
- udsgidusAn
- UAUANNINBATINBIATS
- NUBBNLUUKAZUINNIUBYA
an.en UUsEAUEEISULAA
- uusgaunanisuseUn
- quliiassey

- USEUET

USURULaz LN R

nuinrgnuinIneEy
- uAUShwIRY
©.lo MUY

v A

- Uty
- unsideuaunisidndie
- UMTHULAZIUNARDY
- UL IUENNTRY
©.on UL LA IAAUT LR

NUNEINT A5TTULTBNLATALTN

- uausele

NUATUANAINSAUAZAUTU

- nunzilvumuaulastsssa gl
b. Nunsdouninddunazian
- ungdouningaulazunuiiond
- UIER)
- nungloudniedan ATdud wae
GIUNIVUE
o NBIYIY
.0 IUNDATIY
- ufsaiarYTTaUY
- wreadvarwu thevath
- Nudeyanease
.o IUBDNUUULAZATUANDIANS
- nulTEEYsIM
- NUATUANNIINBASINBIAS
- UBBNLUUKAZUINIIToYA
a.en UUsEAUESITULAA
- udszaufansUsen
- nulnassue

- USEUWE




®6-

1A9E519AULKNUDATIANALAL 1AS9AF9MULAUDRIIAIAS IR U0
(0&e-o&oem) (o&oe-lodob)
. @IUEAIB4 on. @I UEAID9
- udTuas Ui - UATLAT LT
- UINIRINRIUBY - UNIHIT R D
- NuUAIUANNIIRLTY - nuAUANNIIEAie

<. nmmmsmqwax?iamwé’au
<o NUBULELATAIUANIANITAMNIN
Faandeu
- ugnAviamly
- MUEVAVIRDINTUAT AN
Jsgnaunnsg
- UAIUANLALIANTITAMAIN
Aaundou
&0 NUALTUFUANUALAITITUEY
- U
- udosiuganso
- mudma%mazﬁuvquumw
<o NUSAYIAMLEZDN
- UYL DA
- muﬁﬁmyjaﬂaauazﬁ%?ﬂa
- UANATULAZINILNS
& N2INSANEN ANEUN LAZIMUSTIY
&0 NUUINITNITANY
- Nudeyaimuinisdn
- uUsEaufanTI

UALETUNSANY

- uUMITNSlagdLasuRmuINSIAn
- nuAINISUAUENRLANEN
- NUAAR LAz UTEIHUNE
&lo Nudnasufanssulsuseu
- uUsTEuLAINTSY
- UENESUNISANY
& UALASUNTANE AEUN
LarInusITy
- UAUGIV
- UNSHW

- URNDUTUAUINAS

<. naammimqwazﬁunﬂﬁau
.o NUBUNTIELATAIUANIANITAMNIN
Aauandey
- ugnAvIaly
- UFVIAVIAIMTUATEN Y
Usgnaunis
- UAIUANLALIANTTAMUA N
Aauandon
&lo NUALETUFVNNUALETITUEGY
- NuTYYUYY
- uldesiugania
- muziua%maxﬂywdqﬁumw
CmIUSNIANNALDIN
- UTAYIANEZDIN
- muﬁﬁﬂ;&awawasﬁnﬁa
- NUANESULAZINULNS
& N2INSANET ANEUN LAZIAIUSTIY

.o NUUSUISAIANEN

mu%a;gaﬁwmmsﬁﬂ

UUTEAIUAINTIY
- NUALESUNSANE
- PUINNSLaTALESIRRILINSAN
- AN TsUAUETRLLANEAN
- uFAnNLarUIEIHUNE
&lo NudLEufnsTulsuseu
- uUsEAIUAINTIY
- UANESUASANY
&m UANATUNSANY AU
wayJnusITy
- NUANGETIYY
- UM

- UENDUTURAILINTS




-le—

1ASIE319ANULKNUDATINIAWAY

(o&be-o&on)

TASIEE19ANULNUDNTIN1A9 LA

(o¢be-wdob)

UG

b. NONEIAANITAIAN
o.0 NUATAANSLAYEIANALATIEN
- UALATISAAN @RS ALY LAY
AT
- uANETHETA N

- nudaya

.o MUY BUALETNR TN Waans

- URNBUSHRNTIN
- uUiRINANANNAY

- udsESUNUNGUR AN

b. NONEIAANITAIAY
b.e NUATARNSLAYEIANALATIEN
- NUANATIAN @RS ALTT LAY
ANY
- UALETHAVA N

- udaya

5.0 NURHUYUVUALETUD TN W3

- UHNBUTHRITIN
- URRINANEANNAY

- udwESUNUNAURN N

.8 N15ATIZRNITAIIVUARILEALUS

DIANITUSINTEIUFIUALANISISHE LAILATIZYAISANUUARILALG 31NA15NIUSHNMU
fazsndunislunaas druswnislu sseza e J9mth Tnsusasdiusionsivsunauazsnsmasd
Foams sadl

0. @UNUENBIRNITUSIMIEILMUE USHNY e lba /875171509015 0o AU
N93A83 USHNaU ool /Sn317ideIns ¢ Ay
1997 US1Nay e.de /SRdifeants o Ay
ﬂaqmﬁ’ﬁmqmt@z?mmé’au US89 elele  /BRTITIRD9NIS o AU
ABINNSANE ANEUT Wz Tausssy USInaey bobs /Snfidesns ee AY
nevETARNNTHIAL UMY m.en /8RS17R09n1S @ AU

v R A3 @

[% '
(VY] A

Aty WiveliRuAonslda18eUUsEINeRIRMSUTISAUMUalANGSITNY ko

P v a I a ! ° a s & A a a a a = o
LW@I‘I/Tﬂ']iUiﬂ'ﬁ\'i']ucUEN'ENﬂﬂWTUﬁwqiaju@qUGIﬂﬂLi\ﬁllEJ LUUlTJ@‘EJ'N@J‘UiSﬁV]ﬁﬂWW U5zansmga 39IN1UA

(%
v A

an51Ma9lUNTUDRSIANAY en U #19T



00. WHUHHIATIHTINTUUIEIUTITNITAUUNUIATIANGS o U

-nG)-

Uan aun.

(UNUIWITUNDIDU STAUNAIY)

1
diinudn aun. NBIARY NBIYI9 nasd1sITgULaAIInRDY

@nUSM5UN2lY seaudu)

(UNUIWITIIUNITART SEAUAL)

(UNUSUI5IIUAIE FEAUAU)

(WNUIMSNUESITMGULaTEILInGRN SEAUG)

v

v

v

- uudmseinly - UNTRY - UABAS1S - MUBUNLHRATAIUANTANITAMA N
- uUleugLaT LAY - Ul - ATUBBNULALATUANDIANT Aaande
- UNYUILULATAR - uRRLazIausela - udszauassyllan - UANES AU WAL AT TG
- udasiunazussinian - Nunsidgunsnddunazivan - uaes - NUINYIANUELRIN
5150UAY
v \ 4
NBINITANEN AEUILAZIRIUSTTY NOYATAANITAIAN

(UNUIWITIIUNISANET SEAUAL)

(UNUSWISUAIFANITHIAN SEAUAU)

v

v

- UUSISNISANY
- unInssulsasu
- UARASUNISANYN FNEUILAE

TRIUTTIN

- NuFETERNSHaE RNy
- NUAIPNALATIZN

- UFRESUDTNLAENAIUEARS




-onler-

PNUNETNUUER

PnUSIITNUINILY 5EAUAU ()

udasiunay

uUsIsunlll UUTYUIELAZ LAY

NUAYUINBUATAR

- dniesigsuleuenas USSmEgnstung

(379) WAUYN (@)

Unninensyana In./n.
- ana.Jaaiuuazussim

ansnseuny U4 (o)
- WUNUTULATBIINTNE
AU (@)

- WMTINNUTINT W (o)
- §¥98 N30T (o)

- Unn13slse (39)

- AUASI ()

- 974 (@)

- wilnewdusagIn (o)

NN PN
JEeU BIUIWNTAU FIWYNT UURnIs TR UjuRau R .

ANUAAD 7l
FIUIU ® ® ® ® ® © lcd




-enen-

TAS98519N50UINTINTAY NBIAAY

Y o

NOIUIYAITNDIARY

Y

YAUSMITIIUARY SLAUAU (@)

$UNSEY NUARILLaSIAAY Nunzisunsndau

waLwen

- Unlnn1sRuuaz Uy eld
Un/an (319) - Wmdhaudaiv

- {9 mMTnun1TRy 516l . (o)
waz Ut (o)

- WnEnUER

Y/29(379)

3 NN PN
SEHY 18N5HY TIUYNS Ufusns T UfuRau )
ANUASAD Pl

fﬁﬂ‘mu ® - ® ® ® ® -




-en&-

TAS9E519N5BUINSINTAY NBIYI9

HE18N1INDIYN

PAUTIITIIUING SLAUAY (o)

UNa&Es19

Y1gY19l851 ¥4 (@)

HYeugyalest (319)

JTUBDALLUULLES
AIUANDIATT

UUTLEIUU
a15130yUlnA

R

) NN LPIASRITORN
FTAU S1NENTHY | FIWINIS Ufumns TP UfuRau )
AIUNTTAT el
MUY - ® § ® _




-ené&-

1A598319N50UdN NS NBIAISITUGULAZRILING DY

HE1UI8N1INBIATTUGURAL NG BY

(UNUITINTNUENTITUFULALEIING DY TEAURL)

NUBUINHUATAIUANIANITABAIN NUALETUFUNNUATEIS TG AUINYIAUELDIN
CNIPELGH - winaudusa (e)
-Invmsansnsadgy Un/an - AUUUTEdNSaTYE (@)

(AAUALAL)

) WINITUIN oo
AU SNUIUNTHUY TIUYNT Ufumns TP UfuRau winaudely
ANUNISN

1Y ® - ® - - - &




-ono-

TAS98519N50UINTINTAY NBINISANY ANEUILAZIMUSTTH

AE118N1INDINTAN MEUILAL TRUETTH

PNUSUITIUNSANY SLAUAU (o)

UUSUISNISANE unanssulsaseu UdLETUNSANET ANduILaL

- Uniyns@ny Un (o) Tsa3suayuna aun.lanesud IUUTTTU

- Hp.AUANYILlINTUaYUIS
(Aft.en) (319)

- A3 (AfL.e) (119) ()

- A3 (AA.) ()

- A3 (Af.0) (o)

- AETY (119) (o)

- yAansatiuAYUNSaRY (o)

- 13154 (o)

& o < < a 4
AugNAILLANLAN aUN.1ANLSISNE
- A3 (AA.L) (@)
-A3 (Afl.o) (o)
v I3
- NALALAN (@)
Yy

) WA WINITUIN
JEAU DIUIBNITAU PIUIYNT UfuanIs A3 @Jmmﬂixm - .
ANUANSAD 7l
31U ® - ® « - o ®




-enel-

TAS98519N50UINTINTAY NBIEIAANITHIAY

HONUIENISNBIETERNTTAIAL

YNUSMTATARNITAIAN SEAUAUY (o)

NuUIAIUYUYUELETN TN
waTWRIUNEAT

uUaTERNISHIANLAZFIANFLATIZA
- YR INTY Un/an (919)

- pugnurialy (@)

) NN NI
FTAU SNNENSHY | TIWINIS Ufumns 1YY UfuRau )
AIUNTTAT e8!
CRivei - ® - - _ o




o LUININITANAUIVITIVAIS WUNIUY u,azgna’]"mjmaaﬁmiu%mififauﬁwa

2aAN1sUTMsduiualanSsudlidariusuiRnnuenMIUIMIdILmUa o U seu
Yauuszann oeoc-oeos Tnelilimaifisgunimd vinus wagiinuaina fnasssuuazaiosssy Suavi
s fiveswiinnuuazgnitmnaunadumis 1ulvegreiiussansamuazysyavna way
lesumsiamunnelurisszegnamuunudngmds o U laeli3slaiBuiasevarsislunsiam
YAAINTAINET 1y nsuguiina nsiineusy n1sAnwigau nsussyudaliRns visensuauvang
i finsnuvesitafudruazAnnanseidiume [Hudu

oa. UTTNIARMITITN A38535UVRITITIUNIT WITNIU UAZENINNYDIBIANTT
USHI5aUAIUA

psrmsUsmsdiusualanGesudliusnanusssuTsesssuvemtinnuLazgning el
Wi wargning Badedunnufin deil

o. WinuLargnimnAY FesUftRnudemnudiile sty farudednd aain Tusda awn
n3vaaeula

. niinnuazgnirsdosufoRmudsitifutyudsdsnslunthiinemslneveusengmaneg
uavsndeuvesernsiaglidadunievandes urdwiiuinnsuftRnusdsiunsshlfdemeuns
swmsvdeidunslisnuusslovivesenens asiauernuiiudumilsdoriuil e lvgdsfudam
mumuidsiufld wandolfiauonuiuuda SrtaudymBusuliufiRnusds gldsutymies
UjuRnu

. WiiLLargning Fesgiinnavesauliuiniensnts axasfisdononimihiisisnisild
<. niinnuuazgnine desgnimiBeuies Snwianuandaduashinsyinnseddlanidunisndu
wndsiuuazresgmaaiulunisufUiassmsseninandnauiarandnemeiuiasds iU jusny

& winuuazandne sesdieusulianuazain ianudusssuuazlinisaaaseiunussyvug
ifndes1vns MefumhivewulaglitniuazserugnimEsuies suguiumboanew nad
VUIYNUTENVULUAARD TN



NT1ANUIN



